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York, North Yorkshire and East Riding Local Enterprise Partnership 

Skills and Employability Board Meeting  

Agenda 

20 July 2017 (13.00 - 15.00) 

 

The Da Vinci Suite 

 

Members 

1. Jo Corney     DWP 
2. Matt Parsons    York Potash 
3. Maxine Squire    City of York Council 
4. Allan Stewart (Vice Chair)   Selby College 

5. Charles Lane    FERA Science 
6. Margaret Hicks-Clarke    Independent 
7. Ruth Smith (Chair)    PM Management Consultants Ltd 
8. Sue Gradwell    NYBEP 
9. Paul Brennan    North Yorkshire County Council 
10. Sam Alexander    Your Consortium 
11. Emma Smailes    FSB 
12. Craig Gaskell     Coventry University, Scarborough 
13. Paul Bell      East Riding Council 

 
Secretariat 
1. Peter Johnson    Local Enterprise Partnership 
2. Jude Knight    Local Enterprise Partnership 
3. Hannah Beever    Local Enterprise Partnership 
4. WEB publications    Local Enterprise Partnership 
5. Louise Lunn    Local Enterprise Partnership 
 
Apologies 
1. Annabel Jelley    Local Enterprise Partnership 
 

Guests 
1. Tracey Cox     Education and Skills Funding Agency 
2. Sarah Haigh     Education and Skills Funding Agency 
3. Julie King      Education and Skills Funding Agency 
4. Tanveer Malik     Education and Skills Funding Agency 
5. Michelle Swithenbank   Principal, Hull College 
6. Laura Mason    NYBEP 
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Agenda  20 July 2017 

 

No. Item Lead 

1 Welcome 

 Conflict of interests 

 Agree previous minutes, actions and matters 
arising from meeting 08 June 2017 

 Intro guest 

 Presentations later in meeting 
 

Ruth Smith 

13.00 – 13.10 

2 ESIF 

 Performance to date 

 Open calls 

 

LEP Team 

13.10 -13.30 

 

3 Hull College presentation 

 Fresh Start 

 Q&A 

 

Michelle Swithenbank 

13.30 -14.00 

 

4 Skills Capital 

 Update 

 New invitation to apply 

 

Pete Johnson 

14.00 -14.15 

 

5 ESFA Contracts presentation 

 Performance Management 

 

14.15 – 14.45 

Tracey Cox 

6 AOB 

 LEP Conference 7 July 
 

All 

14.45 - 15:00 Close 

 

 

 

Date of next meeting 14 September 2017 (14.00 – 16.00) 

Please note the Skills Capital Panel convenes prior to this SEB meeting 
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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

08 June 2017 (13.00 – 15.00) 

 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Allan Stewart (Vice Chair)  Selby College 
2. Charles Lane   FERA Science 
3. Sue Gradwell   NYBEP 
4. Ruth Smith (Chair)   PM Management Consultants Ltd 
5. Sam Alexander   Your Consortium 
6. Margaret Hicks-Clarke  Independent 
7. Matt Parsons   York Potash  
8. Jo Corney    DWP 
9. Emma Smailes   FSB 
10. Maxine Squire   City of York Council 
11. Craig Gaskell    Coventry University, Scarborough 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Jude Knight    Local Enterprise Partnership 
4. Hannah Beever   Local Enterprise Partnership 
5. WEB Publishing   Local Enterprise Partnership 
 

Apologies 

1. Paul Bell    East Riding Council 
2. Paul Brennan   North Yorkshire County Council 

 
Guest 

1. ESFA Representative  Unconfirmed (did not attend) 

2. Andrew Leeming   Local Enterprise Partnership 
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Skills and Employability Board meeting 08.06.17 

Action points arising from this meeting: 

AP1 (RS) To respond to the SFA’s letter 
AP2 (All) To email AJ with any suggestions regarding the plans for Open Calls by 12 June 
AP3 (PJ) To contact the three organisations and inform of the SEB decisions 
AP4 (PJ) To conduct a poll and arrange an extraordinary Skills Capital Panel Meeting 

 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

RS welcomed all and reminded the group of the need to declare any conflict of interest. No matters 
were arising; minutes of meeting held 6 April 2017 were accepted as an accurate record. Craig 
Gaskell was welcomed to the group, members introduced themselves. All action points from 
previous meeting completed except: 
 
AP1 (RS) To invite Richard Sherriff to join the SEB (ongoing) 
AP2 (PB) Not pursuing 
AP4 (PB) PB not present to explain status of LMI sharing 
 
AP3 (AJ) SEB Terms Of Reference. A paper was circulated listing all current members and the 
sectors/interests that they represented. All areas were fully represented except for Secondary 
Education. Effort is continuing to address this matter, perhaps to set out how being on the SEB will 
benefit a school. 
 
 
2. ESIF (AJ) 

AJ distributed the papers ‘Inspired People – Update’. It was noted that SA declared a potential 
conflict of interest with the BBO contracts and SG with NEET (Prospects). The ESFA announced at the 
ESIF Committee meeting that many of the contracts we commissioned are not delivering 
satisfactorily. There is an overarching issue that the ESFA is not providing the LEP with the MI 
required and in a timely manner. The Board has written to the ESFA and DWP inviting a 
representative to attend this meeting to discuss this issue and resolve. The ESFA has responded 
informing that it cannot send a representative on this occasion. This matter will be followed-up by 
the SEB. Each contract was discussed, some contracts that were underperforming were likely to 
improve, others were failing because the model is no longer fit for purpose in today’s economy or 
there had been a national policy change which prevented successful delivery.  
The Skills Support for the Workforce contract was the focus of most delivery concerns as it is a 
proven model which is working elsewhere. The main contract holder, Calderdale College is the focus 
of this concern and there are a number of issues with its performance. It is currently delivering at 
25%. PJ informed that he had shared an issue log with Calderdale College. The SEB supported an 
active and supportive approach to ensuring that performance improves. 
 
AP1 (RS) To respond to the SFA’s letter requested improved MI and performance of contracts 
 
AJ distributed the paper ‘Planned Future ESF Calls’ and funding overview. A framework has been 
designed that would commission out the funding effectively. Each of the 11 proposed Open Calls 
were discussed. Members were asked to consider the documents and email any suggestions or 
amendments. 
 
AP2 (All) To email AJ with any suggestions regarding the plans for Open Calls. 
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Resolution 1/2: The Board approved direction and progress being made with the ESIF projects and 
plans for Open Calls 
 
 
3. Skills Capital Update (PJ) 

An update document was circulated and a status given on all projects. No concerns were noted. 
Three specific matters had been discussed during the Skills Capital Panel meeting which took place 
earlier in the day; its recommendations were put to the Skills and Employability Board for 
consideration. 
 
GIFHE ELITE Project 
 
The business case has been appraised and found to contain a number of outstanding queries such as 
grant viability gap, identifying what Local Growth Fund would pay for and managing risks. The 
recommendation to the Skills and Employability Board is to approve funding but with the caveat of 
additional contractual clauses to further safeguard LEP interests. The conditions are: 
 

1. The applicant to supply a detailed financial viability gap analysis. 
2. The applicant to supply detailed financial costs specifying on what works LGF will be spent. 
3. An overage clause to recover grant proportionately dependent upon final land sale values. 
4. A contractual clause to protect LGF funds should there be any change in project ownership. 
5. The applicant to supply details of the land title arrangement with the University of Hull. 
6. The applicant to clarify the position with regards to planning permission. 
7. The applicant to provide an independent state aid assessment. 

 
The recommendation to progress with the conditions above was approved. 
 
York College Higher-Level Engineering Project 
 
The business case has been appraised and numerous issues identified such as York College is 
financially strong and therefore not likely to require the skills capital funding in order for the project 
to progress; insufficient detail was provided about Value For Money and rationale for LGF 
intervention. The Skills Capital Panel recommendation is to reject the application for funding. 
 
The recommendation to reject the application for funding was approved 
 
Craven College Animal Management Centre BREEAM status request 
 
Craven College has requested permission to downgrade the intended BREEAM status from 
‘excellent’ to ‘very good’ in order to transfer the anticipated cost saving (£60K) to other parts of the 
project that are above budget. The recommendation of the Skills Capital Panel was to allow the 
downgrade of BREEAM status to a rating of ‘very good’. 
 
The recommendation to allow the College to downgrade of BREEAM status was approved 
 
AP3 (PJ) To contact the three organisations and inform of the SEB decisions 
 
Resolution 2/2: The Board accepted the progress being made with Skills Capital projects and 
approved the three recommendations of the Skills Capital Panel. 
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4. ESFA Contract Management (SFA representative) 

Prior to the meeting the ESFA informed that it would not send a representative to respond to SEB 

concerns about the lack of accurate and timely management information with ESIF contracts that 

the LEP has commissioned. 

 

 

5. Annual Report and Conference Update – 7 July 2017 (AJ) 

Members please note this date, Friday 7 July 10.30 – 13.00 at the National Agri-tech Innovation 

Centre (FERA). The theme this year is ‘making a real difference’. 

 

 

6. AOB (All) 

HB: Chair required for HLS Project. Professor Craig Gaskell (Provost, Scarborough Campus of 

Coventry University) agreed to discuss becoming the chair of the Project Management Group for the 

Calderdale College Higher Level Skills project. 

 

AL: Informed that a possible further call to offer Skills Capital Funding is likely to take place mid-July. 

Decisions will need to be made such as the focus of expressions of interests, contributions and the 

assessment process. PJ is to conduct a Doodle poll with Skills Capital Panel members to determine 

the best date/time for an extraordinary Skills Capital Panel meeting. This needs to be held during the 

next few weeks). If the call takes place the Skills Capital Panel will also need to convene in August to 

assess Expressions of Interest. 

 

AP4 (PJ) To conduct a poll and arrange an extraordinary Skills Capital Panel Meeting 

 

AJ: On 19 October at the Pavilions on Harrogate there will be a dissemination event for the Progress 

to Success contract that the LEP invested in. This is the contract that supported 20 schools to achieve 

a quality mark in careers guidance. The event is open to all members of the board and will include 

the launch of the evaluation report by Derby University. 

 

Date of next SEB meeting 20 July 2017 (13.00 – 15.00) 
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Skills Brief for SEB Members (meeting 20 July 2017) 

Confidential 
 
From: Pete Johnson 
Date: 12 July 2017 
 

 

Index 

1. ESIF - Open Calls         Page 1 

2. Performance of existing ESIF contracts      Page 1 

3. The Careers and Enterprise Company      Page 3 

4. Social Inclusion         Page 3  

5. Skills Capital         Page 4 

6. Careers Strategy Group        Page 5 

7. Apprenticeships         Page 6 

 

1.0 ESIF – Open Calls  

Open calls have been submitted to Department of Work and Pensions (Managing Authority for ESF) 

to spend a further £12m of our ESF allocation. We have submitted 14 draft calls, covering a range of 

provision – the calls are currently in the MA’s moderation process. Nationally, the MA is looking to 

call for activity where local areas are not meeting their performance target. Due to the fact that we 

have committed a large proportion of our allocation via the Opt Ins, we will comfortable meet out 

performance framework target. However, this does mean that our calls are less of a priority 

nationally. Informal updates suggest that our calls could be published in September, but this is 

unconfirmed. 

 

2.0 Performance of existing ESIF contracts 

Although most contracts have been running for over six months there is a lack of meaningful 

management information from both the ESFA and DWP. It remains imperative that the LEP 

understands how these contracts are performing in order to establish how effectively they are 

engaging and delivering on strategic priorities. The LEP requires regular up-to-date performance 

data and also an assurance that mechanisms are in place to take appropriate action should a level of 

underperformance make this necessary along with contingency plans. 

Representatives from the ESFA are attended the Skills and Employability Board meeting on 20 July 

2017 to discuss this important matter in detail. 
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Recent performance data 

Contract  
Profile to 
May 2017 

Actuals 
Variance 
(%) 

RAG Notes 

NEET (10/16) £74,550 £24,825 -67% 

  

Low NEET numbers due to buoyant 
economy. Prospects now expanding 
to include more pre-NEET and gain 
referrals from other intermediaries. 

CEIAG - MDA 
(11/16) 

£36,200 £24,450 -32% 

  

Data issues are being resolved. 
Feedback from Prospects indicates 
delivery is improving. Prospects to 
expand offer to more young people. 
Employability charters on track.  

CEIAG – TA 
(11/16) 

£46,550 £18,250 -61% 
  

As above. 

SSU - MDA 
(11/16) 

£141,983 £37,180 -74% 
  

Contractor now delivering correctly 
in line with LEP but behind profile. 
Performance is gathering pace. 

SSU – TA 
(11/16) 

£49,957 £13,132 -74% 
  

As above. 
 

Community 
Grants – 
MDA (07/16) 

£365,254 £196,840 -47% 

  

Now on track to deliver. 

Community 
Grants ER – 
TA (07/16) 

£97,484 £78,652 -20% 

  

As above, although demand in ER is 
not as great as anticipated. 

SSW – TA 
(11/16) 

£359,250 £95,482 -74% 

  

Action plans have been requested by 
ESFA to track progress. Further 
procurement is taking place. 

SSW - MDA 
(11/16) 

£1.139m £154,223 -86% 

  

Significant problems are being 
reported by Partners. Research is 
going ahead. 

HL Skills – TA 
(10/16) 

£46,733 £0 -100% 

  

Calderdale College has supplied the 
ESFA with an improvement plan. 
Areas of the contract are 
encountering difficulties due to 
policy changes.  

HL Skills - 
MDA (10/16) 

£176,337 £14,689 -82% 
  

As above 

Ap. Services 
– TA (11/16) 

£213,166 £2,302 -99% 

  

GIFHE has a recovery action plan. A 
large subcontractor withdrew and no 
other Providers applied. Changes to 
balance outputs have been made. 
Issues with Ap reforms are 
compounding some problems. 

Ap. Services  
- MDA 
(11/16) 

£669,382 £31,457 -95% 
  

As above 
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Contract DWP & Big Lottery ESIF projects RAG Notes 

Access to 
Employment  
‘Move 
Forward’ 

Ixion is prime contractor with I2I, 
APM and YCE as delivery 
Partners. 

 Confidentiality Agreement has been 
received but clarification sought 
regarding details. Contract still 
underperforming, i.e. 169 starts by 
end June against target of 420 (-60% 
of profile). 

CLLD Scarborough, Filey, Bridlington 
application is successful pending 
final part of process. 

 On track  

Building Better 
Opportunities  

‘Your Consortium’ is lead Provider 
with 61 partners. 

 On track 

 

3.0       The Careers and Enterprise Company 

This contract is nearing the end of its two year duration. 21 schools originally signed up and 18 of 

those are scheduled to achieve a quality mark in careers guidance. Seven have already completed 

and the rest remain on track. 

Louise Lunn recently joined the YNYER LEP as the Lead Enterprise Coordinator for the Careers and 

Enterprise Company, project. We have also increased our capacity by additionally partnering with 

NYBEP to deliver the project across the region working as Enterprise Coordinators. 

As part of the project and due to the work on the North Yorkshire Coast, NYBEP have a dedicated 

Enterprise Co-ordinator to work specifically with those schools and employers. The Enterprise Co-

ordinator role will be fully integrated into existing networks, partnerships and initiatives, including 

the Scarborough Pledge and emerging Opportunity Area programmes. 

We currently have 49 schools signed up to the project and have a diverse range of 31 Enterprise 

Advisors (EA’s) to work with the schools. We have EA’s ranging from representatives from 

International companies to self-employed and retired professionals who are all equally passionate 

about investing in the next generation. 

 

4.0       Social Inclusion  

4.1  A planning meeting with LEP, ALSS, Workforce Development, JCP and local employers took 

place end of May to scope out a training programme to train ‘day one ready’ skilled workers 

for the Health and Social Care sector in Scarborough. This project has been linked to the 

work already currently underway with NYCC’s Workforce Development. The LEP has been 

strategic in bringing together employers, various local authority departments and Skills For 

Care to ensure this project is aligned to other work going on in the area. It is hoped that if 

successful, this pilot can be rolled out to other locations. 

4.2 The Market Traders initiative in Scarborough is gathering pace. The project plans to support 

individuals with more complex needs gain the skills and experience to find employment 

within the visitor/retail economy of Scarborough. Work placements will take place in the 

food hall section of the refurbished Market Hall in Scarborough with 70 covers and 4 food 

outlets offering various roles. Training will be provided by ALSS and it is hoped CLLD could 

fund a mentoring post. 
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4.3 In support of the City of York’s drive to gain employment for people with learning difficulties 
and disabilities (LDD), the Social Inclusion lead has collaborated with How’s Business to write 
articles on the benefits to business of recruiting from a wider pool of talent. The first article 
on the ageing workforce has been published with a second on open recruitment due to 
follow at the end of July. An eBook is planned for the autumn. 

 
5.0 Skills Capital 

2014 Skills Capital active projects 

No. Lead Title Total % LEP Status 

1 
Harrogate 
College 

New build and 
facilities 

£6.00m 50% Completed 

2 Askham 
Bryan 
College 

Agri-Engineering 
Centre 

£1.80m 33% Completed 
 

3 Askham 
Bryan 
College 

Agri-tech Skills  
Centre 

£3.00m 33% Completed 
 

 
Totals 

 
£10.8m   

2015 Skills Capital Projects 

No. Lead Title Total % LEP Status 

1 Craven 
College 

Animal 
Management 
Centre (AMC) 

£1.6m 50% Funding Agreement in place. SEB 
approved request to lower 
BREEAM status requirement. 

2 Selby 
College 

Specialist 
Equipment 

£230k 50% Completed 
 

 
Totals 

 
£1.83m £915k  

2016 Skills Capital Projects - Progression via LGD submission 

No. Lead Title Total £ LEP Status 

1 Craven 
College 

Aireville 
Engineering 

£3.96m £1.98m Not proceeding 

2 
 

Selby 
College 

HE Innovation 
Centre 

£1.65m £825k Not proceeding 
 

3 
 

Yorkshire 
Arboretum 

Tree Health 
Centre 

£520k £260k Delay in provision of Business 
Case funding transferred to 18/19 

4 
 

GIFHE ELITE project £10.25m £3.345m Conditions imposed by SEB 
following appraisal. 

5 
 

York 
College 

HL Skills - 
Engineering 

£190k £95k Not proceeding (SEB directive) 

6 
 

East Riding 
College 

Skills Centre £3.325m £1.1m Not proceeding 

 
Totals 

 
£14.285m £3.7m (Included with LGD3 submission) 
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2016 Skills Capital Projects – Identified as having potential to fast-track 

No. Lead Title Total £ LEP Status 

1 Selby 
College 

Trailblazer £150k £75k Completed 

2 East Riding 
College 

Mechatronics 
Workshop 

£385k £225k Completed (£225,000 - 58%) 

 
Totals  £535k £300k (Included with LGD3 submission) 

2016 Skills Capital  <£50k contribution (taken from existing funds) 

No. Lead Title Total £ LEP Status 

1 
 

Craven 
College 

Electronic and 
Computing Lab. 

£70k £35k Funding Agreement in place 

2 
 

York 
College 

Internet of 
Things 

£40k £20K Funding Agreement in place 

3 
 

DTA RADAR2 £23k £10k Funding Agreement in place 

4 
 

Henshaws 
College 

Selby Outreach 
Centre 

£34.6k £17.3k Not proceeding 

5 
 

York 
College 

HL Skills - 
Construction 

£44k £22k Not proceeding 

 
Totals  £133k £65k  

 
 
5.1 Skills Capital 2017 - Invitation to submit project proposals 
 

The invitation to submit an Outline Application will be open from 17 to 28 July. These will be 
assessed by Skills Capital Panel members with a moderation meeting taking place on 8 
August. Initial notification to applicants will be given on 10/11 August and feedback offered 
16 August. Representatives of proposals progressing to the next stage will be invited to give 
a detailed presentation to a panel on 24 August to accompany its Business Case. Skills 
Capital Panel recommendations will be made to the Skills and Employability Board on 14 
September and then to the LEP Board the following day. Announcements of ‘Best Fit’ project 
proposals will be on 5 October. Applicants will be made aware at each stage that no funding 
is allocated until all scrutiny completed and a Funding Agreement has been signed by both 
parties. 

 
6.0        Careers Strategy Group 

6.1        The mapping exercise on the current fully funded CEIAG offer for YNYER LEP area is 
complete. The summary of the offer is housed on the National Careers Service Y&H 
Inspirations portal which schools access for a range of CEIAG resources and LMI. Awareness 
raising and signposting is being supported by staff already delivering projects in schools to 
ensure cross promotion. 
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6.2       Following discussion at the May SEB on the difficulties engaging a schools representative for 
the Board the Careers Strategy group has agreed to develop a communications plan for 
schools. A clear rationale for engagement with the LEP CEIAG agenda will include 
information on how CEIAG can influence and inform various education agendas. Targeted 
messages will be developed for different schools audiences; Heads, Deputies, Heads of 6th 
Form, Careers coordinators. Focus will be given to Key Themes including; Ofsted 
benchmarking, achievement and progression and support for CEIAG Strategic Development 
plans. Clear focus will be given to how the current provision offer can support the 
implementation of key themes, with a focus on evaluation of impact and links to the 
achievement of Gatsby Benchmarks; CEIAG Quality Awards and YNYER CEIAG Entitlement 
Statement. 

 

7.0        Apprenticeships 

Filming has taken place with Nestle to develop video content on how employers can utilise 
apprenticeship levy. The video content will be housed on How’s Business and will support 
the LEP’s ongoing apprenticeship awareness raising campaign. 
 
The Apprenticeship Strategy Group agreed that the £5k secured by the LEP from the 
Education and Skills Funding Agency (ESFA) to support Apprenticeship reform readiness 
activity should be used to purchase the FAME employer database. This purchase will give 
more accurate information on those local employers who fit the apprenticeship levy 
parameters. A targeted digital communications campaign will be used to engage and 
signpost employers for support. 

 
 
 
 
 
 
End 



Briefing Paper 

ESIF Contract: Apprenticeship Services – Grimsby Institute of Further & 

Higher Education 

Key Deliverables: 

Establish an Apprenticeship Hub for impartial engagement & brokerage 

1,280 SMEs receiving Training Needs Analysis  

Pre-apprentice training to adult SME employees -1 ,322 employees to receive an individual learning plan  

Average of £894 of pre-apprenticeship training, leading to 85% progression onto Apprenticeships  

810 apprenticeships 

400 Higher & Degree level apprenticeships  

 

Underperforming with the following challenges:  

Market Challenges   

 Specification made assumptions of market need for adult apprenticeships. In reality apprenticeships are still 

widely perceived as a skills intervention for young labour market entrants. 

 The reform programme unsettled the market and did not present the demands ahead of the May reforms that 

had been anticipated.  

 High percentage of progression targets (85% of all starts), relies on targeting 100% of businesses for 

apprenticeship progression  

 An expectation for Higher Degree Apprenticeships, when few programmes are available.  

Contract Management Challenges 

 Robust performance management has resulted in the reduction in allocation to partners of £200K, as well 

removal of a sub-contractor with an £400K allocation, which was profiled into 16/17.   

 2 subsequent procurement rounds attracted only one new provider in May.     

Contract Variation  

Variation was submitted to the ESFA in May 2017.  Asks; 

1. Reduction of the Higher Level Apprenticeship progression targets.  

2. Increase the level of business engagements (TNA’s) and learner starts (ILP), which has three principle impacts: 

a. It increases the level of Training Needs Assessments/Engagement with businesses to help more 

businesses understand the apprenticeship reforms  

b. It reduces progression from 85% to 30%, so larger numbers can be assisted in their “journey towards 

apprenticeships”. 

c. It reduces the average learner programme down to £375, meaning shorter work-related training can be 

accommodated. 

Risks 

Risk Classification Impact  Mitigation  

The existing contract is not fully committed (£600K).  If re-
tendering fails to commit the contract, it will not be able 
to achieve £2m.   
 

Only £1.4m committed, with 
£540K removed from 16/17 
profiles.   
Failure to secure new 
delivery capacity would 

New procurement seeks 
£1.5m of provision to over-
commit the contract.    



mean the contract would 
not be fully deliverable.  

Recovery actions slow to convert to value on ILR, and 
most partners are behind their current profiles. 
 

Performance Management 
can cut under-performance, 
but this fails to benefit SMEs 
in the region.  

Additional resources and 
business development 
actions are underway.  
Summer Campaigns for 
September starts.  
  
New procurement to 
commit the contract.  

SSW offers similar skills interventions, with a lower 
progression targets, so is perceived as an easier solution 
by the providers. 

Competing tensions, albeit 
that the projects do have 
differing focus and 
objectives. 

Variation to reduce 
progression rates and 
support skills that help more 
people on the journey to 
Apprenticeships.  

Level of non-levy settlement for adult apprenticeships 
offers no growth in provision, and consolidation for a 
number of providers. 

Limited adult growth for 
Apprenticeships in SMEs.  

Widen the delivery 
consortium.  
 

Staff for impartial brokerage hub no longer in post and 
due to poor performance of contract there are questions 
over the viability of re-recruiting (costs of salaries come 
from Grimsby’s management fee) 
 
 

Impartial brokerage 
provision reduced. Local 
networks cannot be 
supported and enquiries 
from SME’s not serviced. 

Grimsby Institute staff and 
YCC staff fill roles but there 
is no dedicated resource. -  

 



 

Briefing Paper 

ESIF Contract: Higher Level Skills – Calderdale College 

Key Deliverables: 

 395 SMEs receiving Training Needs Analysis  

 Units of L3+ training (bridging type qualification) to adult SME employees -490 employees to receive 

an individual learning plan 

 262 Progressions to apprenticeships 

 130 Progressions to education 

 7 priority sector Short Courses developed to support advanced vocational provision where 

mainstream provision is not available  

 STEM Development & Delivery to encourage, empower and enable women and girls to work and train 

in STEM related industries. 

 
Underperforming with the following challenges:  

Market Challenges   

 There is a barrier with regards to delivering regulated units.  Due to the Advanced Learning Loans 

policy, some providers are struggling to find units the business needs for growth that are eligible for 

ESF funding.   

 Lack of interest from companies in relation to unit delivery, employers wanting full quals. 

 An expectation for Higher Degree Apprenticeships for progression when few programmes are 

available 

  Significant competition within the YNYER LEP area as multiple contracts are delivering similar outputs 

and therefore competing against each other.  Subcontractors are often working across more than one 

contract and TNAs are being channelled through the SSW contract as there is lack of demand for 

higher level skills.  

Contract Management Challenges 

 Slow engagement with Delivery partners, lack of consistency in messages on eligibility  

 Contract compliance systems unwieldy and slow – long approval times for employers 

 Lack of provision for some priority sectors – agriculture 

 The TNA: learner ratio is very low. Businesses will not engage with the programme if they cannot 

allow all their workforce to be supported 

 
 

Risk Classification Impact  Mitigation  

Lack of delivery in Transition area Failure to secure new 
delivery capacity would 
mean the contract would 
not be fully deliverable.  

New procurement seeks 
new provision   4 new 
providers starting on the 
contracts (3 delivering in 
both MD and Trans).   
 

SSW offers similar skills interventions, with a lower 
progression targets, so is perceived as an easier solution 
by the providers. 

Competing tensions, albeit 
that the projects do have 
differing focus and 
objectives. 

Open call to encourage 
providers to delivery on 
both SSW and HLS to enable 
progression payments 



Regulated learning aims that providers deliver ineligible 
for ESF funding on the SFA ‘Hub’.  

Employees not started on 
learning activity 

Providers encouraged to 
market the programme in a 
way that would attract a 
business to something that 
they understand E.g. by 
advertising a specific course 
that will hook them in, 
rather than promoting the 
programme generically. 
 

Not  sufficient delivery partners Lack of provision to offer 
employers 

Calderdale have issues an 
Open tendering call to 
encourage providers to 
deliver on both SSW and 
HLS. Aim is to increase 
progressions from L2 to L3 
through SSW and widen the 
provision on HLS.  Providers 
can claim a progression 
payment if someone 
progresses from a L2 on 
SSW to L3 accredited unit(s) 
on HLS. 
 

 
 
 
 



Report on ESFA managed ESF projects in YNYER LEP area

Contract 
Profile to May 

2017
Actuals

Variance 

(%)
RAG

Profile to 

June 2017
Actuals Varience

% contract 

term

% contract 

spent
Notes (end May 2017)

NEET (10/16) £74,550 £24,825 -67% £24,471 £32,265 32% 40% 9%

Low NEET numbers due to buoyant 

economy. Prospects now expanding to 

include more pre-NEET and gain 

referrals from other intermediaries.

CEIAG - MDA 

(11/16)
£36,200 £24,450 -32% £21,250 £21,750 2% 37% 9%

CEIAG – TA 

(11/16)
£46,550 £18,250 -61% £25,750 £48,700 89% 37% 24%

CEIAG Total £82,750 £42,700 -47% £47,000 £70,450 46%

SSU - 

MDA(11/16)
£141,983 £37,180 -74% £58,418 £58,782 1% 37% 15%

SSU – TA (11/16) £49,957 £13,132 -74% £27,063 £17,921 -34% 37% 14%

SSU Total £191,940 £50,312 -74% £85,481 £76,703 -17%

Community 

Grants – MDA 

(07/16)

£365,254 £196,840 -47% £236,431 £217,601 -8% 46% 29%

Post re-profilePre- re-profile

Data issues are being resolved. 

Feedback from Prospects indicates 

delivery is improving. Prospects to 

expand offer to more young people. 

Employability charters on track. 

Contractor now delivering correctly in line 

with LEP but behind profile. Performance 

is gathering pace.

Now on track to deliver.



Community 

Grants ER – TA 

(07/16)

£97,484 £78,652 -20% £90,752 £78,652 -13% 46% 31%

Community 

Grants Total
£462,738 £275,492 -34% £327,183 £296,253 -11%

SSW – TA (11/16) £359,250 £95,482 -74% £147,577 £169,337 15% 37% 17%

SSW - MDA 

(11/16)
£1,139,000 £154,223 -86% £187,678 £292,626 56% 37% 10%

SSW Total £1,498,250 £249,705 -80% £335,255 £461,963 36%

HL Skills – TA 

(10/16)
£46,733 £0 -100% £1,439 £1,955 36% 40% 1%

HL Skills - MDA 

(10/16)
£176,337 £14,689 -82% £35,886 £29,245 -19% 40% 5%

HLSkills Total £223,070 £14,689 -91% £37,325 £31,200 17%

Ap. Services – TA 

(11/16)
£213,166 £2,302 -99% £5,543 £8,354 51% 37% 2%

Ap. Services  - 

MDA (11/16)
£669,382 £31,457 -95% £25,098 £42,387 69% 37% 3%

Ap Services 

Total £882,548 £33,759 -97% £30,641 £50,741 60%

Calderdale College has supplied the 

ESFA with an improvement plan. Areas 

of the contract are encountering 

difficulties due to policy changes. 

GIFHE has a recovery action plan. A 

large subcontractor withdrew and no 

other Providers applied. Changes to 

balance outputs have been made. Issues 

with Ap reforms are compounding some 

problems.

Now on track to deliver.

Action plans have been requested by 

ESFA to track progress. Further 

procurement is taking place. Significant 

problems are being reported by Partners. 

Research is going ahead.






























































































































































































































































